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MEMORANDUM FOR SEE DISTRIBUTION 
 
SUBJECT: Command Policy Letter 32, Change of Responsibility Ceremonies.  
 
 
1. PURPOSE.  To establish policies concerning Change of Responsibility Ceremonies within the 2nd 
Brigade, 1st Armored Division. 
 
2. APPLICABILITY.  All soldiers within the 2nd Brigade, 1st Armored Division. 
 
3. POLICY.  The Change of Responsibility from one First Sergeant to the next is an important company 
level event.  Recognizing the importance of this event, the 2nd Brigade, 1st Armored Division authorizes 
Companies to conduct Change of Responsibility Ceremonies.  To ensure standardization of such 
ceremonies, the following guidelines are being set. 
 

a. First Sergeants and Company Commanders are responsible for the conduction of Change of 
Responsibility Ceremonies. 
 

b. Change of Responsibility Ceremonies within this Brigade will be a standardized event.  
Accordingly, Companies will use the attached standard script.  There will be no exceptions to this policy.  
Sections that may be modified will be underlined. 
 
4. POC is the 2nd Brigade, 1st Armored Division CSM at 485-7511. 
 
5. This policy supersedes the previous policy, is effective immediately, and will be posted on all unit 
bulletin boards.  
 
6. IRON BRIGADE! 
 
 
 
 
 
Annex A: Change of Responsibility Script   JOHN D. JOHNSON 

COL, IN 
Commanding 

 
DISTRIBUTION:  A 
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NOTE: Selections that are underlined may be modified accordingly. 
 

0828 
 
(NCOIC brings the company to Parade Rest) 
 
(Music plays while guests take their seats) 
 
“Ladies and gentlemen, the ceremony will begin in 2 minutes, please take your seats.” 
 
0830 
 
1SG’s and CDR move to initial positions centered on the company formation.  From left to right 

from the company’s perspective; outgoing 1SG, CDR, incoming 1SG. 
 
“Good morning ladies and gentlemen and welcome to the Change of Responsibility for 

Headquarters Company, 2nd Brigade, 1st Armored Division.  During today’s ceremony, the 
responsibility as the senior most NCO of Headquarters Company will be transferred from 1SG 
John Outgoing to 1SG Jim Incomming.  1SG Smith joins Headquarters Company following his 
assignment as a Platoon Sergeant for Charlie Company, 2-6 Infantry.” 

 
“Please stand for the invocation.” 
 
(PFC Highspeed and SGT Hardcore present flowers to the 1SGs’ wives) 
 
“As a gesture of its best wishes and thanks, the Company is presenting Mrs. Outgoing 

with a bouquet of red roses.  Red is the color of the heart and is appropriate considering the 
loving concern she has shown to the soldiers and their families for the past year and a half.  She 
will always have a special place in our hearts.  The roses are in full bloom symbolizing the 
beauty and fulfillment of her time with Headquarters Company.” 

 
“Mrs. Incomming is being presented a bouquet of yellow roses symbolizing her arrival to 

Headquarters Company.  With time, the buds will blossom as will her relationship with the 
soldiers and families of Headquarters Company.”  

 
“With these flowers, we recognize that great combat units are more than the soldiers that 

make them up, but are strengthened by our family’s support.  We deeply appreciate the role of all 
Headquarters Company spouses in the difficult, yet critical job of maintaining and improving the 
quality of life for our soldiers and families.” 

 
(Narrator waits till PFC Highspeed and SGT Hardcore have finished presenting flowers to the 

1SGs’ wives, then continues the narration.) 
 
“Under the guidance of 1SG Outgoing, Headquarters Company has had an exceptional 

year and a half.  During his tenure, Headquarters Company has deployed to Albania and most 
recently supported a 60 day Combat Maneuver Training Center winter rotation.”   

 
“Present today in formation to your front are the soldiers of Headquarters Company, 2nd 

Brigade, 1st Armored Division.” 
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(NCOIC faces the formation and brings the company to attention) 
 
(Soldier with folded National Colors comes from the rear of the formation, posts in front of the 

NCOIC) 
 
(NCOIC salutes the National Colors.  SALUTE IS NOT RETURNED) 
 
(NCOIC takes the National Colors from the soldier.) 
  
(Soldier executes an about face and moves out to the rear of the formation.) 
 
(NCOIC does an about face, to face the CO and 1SG’s with the National Colors) 
 
(CO and 1SG’s move forward to a position in front of the NCOIC) 
 
(1SG’s take one step forward and execute a center face.  CO stands fast.) 
 
“There is a little known practice that the First Sergeant of a Company carries the National 

Colors, in the top flap of his Rucksack, with him into battle.  This flag, is traditionally the fi rst 
American Colors raised upon the capture of an enemy stronghold.” 

   
“Today, the transfer of the folded National Colors, signals the passing of responsibility 

from one First Sergeant to another.  Along with the National Colors, comes the obligation to 
remember the unit’s legacy, as well as the responsibility for the continuing accomplishments of 
company missions and the welfare of the company’s soldiers.  The National Colors stand as a 
silent reminder of past glories and traditions, lends inspiration to present endeavors, and leads 
the Regulars into the future.” 

 
(NCOIC passes the National Colors to the outgoing 1SG) 
 
“The folded National Colors are passed from the outgoing First Sergeant to the Company 

Commander, thereby relinquishing responsibility for the welfare of the company.” 
 
(Outgoing 1SG passes the National Colors to the CO) 
 
“As the responsibility for the Company is symbolized by the First Sergeant’s possession 

of the National Colors, the act of passing these Colors from the Company Commander to the 
incoming 1SG represents the passing of responsibility for the company from one First Sergeant 
to the next.” 

 
(CO passes the folded National Colors to incoming 1SG) 
 
(Incoming 1SG passes the folded Nation Colors to the NCOIC) 
 
(CO salutes National Colors, SALUTE IS NOT RETURNED) 
 
(1SG’s & CDR march back to Start Line, then face about) 
 
(NCOIC does an about face, immediately after the CO and 1SG’s begin to move out) 
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(Soldier returns from the rear of the formation and post in front of the NCOIC) 
 
(NCOIC passes the National Colors to the Soldier.  Soldier executes an about face and moves 

out to the rear of the formation.) 
 
(NCOIC puts the company at Parade Rest) 
 
(NCOIC executes an about face towards the crowd and comes to Parade Rest) 
 
“Ladies and Gentlemen, the Company Commander for Headquarters Company, 2nd 

Brigade, 1st Armored Division, Captain Courageous.” 
 
(CPT Courageous gives his remarks) 
 
“The Outgoing Headquarters Company First Sergeant, First Sergeant Outgoing.” 
 
(1SG Outgoing gives his remarks) 
 
“The Incoming Headquarters Company First Sergeant, First Sergeant Incoming.” 
 
(1SG Incoming makes his remarks) 
 
(NCOIC executes an about face, brings the company to attention, then executes another about 

face) 
 
(1SG Incoming takes charge of the Company and dismisses the NCOIC.) 
 
(1SG Incoming executes an about face and announces “Sir, this concludes the ceremony.”) 
 
“Ladies and gentlemen, this concludes the Change of Responsibility Ceremony.  A 

welcome reception will be held immediately following the ceremony in the Headquarters 
Company Dayroom in building 8252.  You are all invited to attend so that you may meet 1SG 
Outgoing and his family. 1SG Incoming will remain here for any last farewells.  Thank you for 
attending today’s ceremony.” 

 
(1SG Incoming dismisses the Company.) 

 


